MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting: August 22, 2012
L CALL MEETING TO ORDER
The meeting was called to order at 6:30 P.M.

IL. ROLL CALL

Members Present: Donna Bronk, Chairman

Frank Heath, Vice Chairman

Larry McDonald, Clerk

David Trudell

Tom Worthen

Dominic Cammarano (Arrived at 6:50 P.M.)
Members Absent: Bonnie Cottuli

Marilyn Donahue

Sam Gray

III. CITIZENS PARTICIPATION
No-one came forward for Citizens Participation.

IV.  BUSINESS
A. Financial Recaps — Financial Analyst & Town Accountant.

Present before the FinCom: Derek Sullivan, Financial Analyst
Brian Kudish, Town Accountant

Ms. Bronk congratulated Mr. Sullivan on his interim appointment as Town
Administrator.

Mr. Kudish submitted documentation to the FinCom re: Revenue Budget to Actual
for FY12 & Expenditure Budget to Actual for FY12. (Attached as reference). He
stated this type of report can be done for monthly numbers & summaries. He
discussed other variations of reports that he can provide. He noted the books for
FY2012 are still being closed out. He also noted that the Community Preservation
figures have been reviewed & the matter is being worked out. He noted why there
may be discrepancies between the CPC’s books & the Town Accountant’s books
(Town Meeting articles were not put into the Town’s system).

Mr. Kudish proceeded to discuss the Expenditure Budget to Actual summary.







Ms. Bronk asked if there wasn’t a different report format utilized previously. Mr.
Heath stated there was. Ms. Bronk asked Mr. Heath (as liaison to the Town
Accountant) to enlighten Mr. Kudish on the format utilized previously. Mr.
McDonald noted the format utilized previously which was concise.  Mr. Kudish
stated this previous format was still a 13 page document w/ a % page summary. Mr.
Sullivan stated the prior format was an Excel spreadsheet. Mr. Kudish stated he can
generate a VADAR report w/ Excel figures as well as a summary. Mr. Heath stated
the Excel format was utilized because the public could read it & understand it as well.
He stated the intent is trying to make the format easier to read. He would not like to
go back to an accountant’s version of reporting. He feels what Mr. Kudish has

presented is difficult to read.

Mr. Heath asked Mr. Kudish if the Town is whole w/ respect to healthcare plans. Mr.
Kudish stated he will be working on this this week. He noted preliminary work he
has done on relative to the healthcare plans & it seems to be coming out 75/25, but
adjustments still need to be made. Discussion ensued re: various figures shown on
the sheet & adjustments that still need to be made. Mr. Kudish estimates all

adjustments should be made by mid-September.

Ms. Bronk stated Mr. Heath will work w/ Mr. Kudish on report formatting.
Mr. Kudish departed at this time.

B. T. Marzetti Project.

Present before the FinCom: Salvador Pina — CEDA Director
NOTE: Mr. Cammarano arrived at this time.

Mr. Pina proceeded to briefly discuss TIF’s. He spoke re: TIF agreements that allow
people/businesses to abate a portion of their taxes. He stated usually, TIF’s are utilized
by businesses. He noted State & local TIF agreements.

Mr. Pina explained that the T. Marzetti Company makes croutons & is the largest crouton
company in the world. He stated the company does over $1 billion in business per year.
He explained that the company has a situation where the production plant is in Wareham
& the packaging plant is in New Befored. The company is trying to consolidate & if
need be, move to Ohio. The company is looking to stay in Town if a TIF agreement can
be made. He stated he & the Assessors Dept. have been negotiating w/ the company.

Mr. Pina stated there is another vacant building in the Industrial Park. If some of the
company’s business is moved there, this will open up space they already have.

Mr. Pina has estimated the increase in base value of the building is at 10%. He stated
based on $4.5 million, this equates to an increase of $10,000 the company would have to
pay on the current value. He stated the company is asking to split the $10,000 over the







next 20 years w/ the Town. He stated the company would pay $5,000 & the other $5,000
would be abated. He feels the value of this business far exceeds the amount of abatement
over 20 years. If the company leaves Wareham, there will be two vacant buildings & a

loss of 140 jobs.

Mr. Pina stated the company has asked the BOS to consider the TIF application. The
BOS agreed to have the company put a Town Meeting Warrant article in for the fall.

Mr. Worthen asked how long the company has been in business. Mr. Pina stated he is
unsure. He noted the parent company is located in Ohio. Mr. Worthen asked what the
wages are that are paid to employees. Mr. Pina stated he is not sure. He stated he can get
this information. Mr. Worthen asked what the company’s growth has been over the past
ten years. Mr. Pina stated he can find this out. He noted he can ask the company for
payroll & wage records & that the company brought in $1 billion last year.

Mr. Heath stated that TIF’s are also used as an incentive for helping companies to finance
expansions, etc.

Mr. Trudell feels that any job creation or keeping of jobs that are entry level positions,
provides for upward mobility. He would not want to be part of a loss of 140 jobs.

Mr. Cammarano asked if the risk factors for this business are high. Mr. Pina stated no &
noted that this company has been in business for a long time. He stated this is not a high

risk business.

Mr. Heath noted that the company is also hooked up to the Town’s WPCF & he hopes
capacity for the new expansion will be available at the WPCF. Mr. Pina stated he will be

speaking to Mr. Campinha about this.

Mr. Heath asked how long this company/business has been at this current location in
Town. Mr. Pina stated he is unsure, but will find out.

Mr. Pina departed at this time.
C. FinCom Deadlines for Fall Town Meeting Warrant.
The FinCom briefly reviewed the FinCom deadlines for the Fall Town Meeting Warrant.

Mr. Sullivan noted that several articles have been submitted thus far. He stated
tomorrow, he, the Town Moderator, & Town Counsel will be reviewing these articles

already submitted.

Mr. Trudell stated there is an article that is asking to raise the budget of the Recycling
Committee. He stated last year he had asked about the Recycling Center & if it is cost
effective to run. Ms. Bronk stated she can ask the Recycling Committee to come to the
next FinCom meeting to discuss their budget.







V. ANY OTHER BUSINESS/DISCUSSION

A. Status of Building/Inspections Department.
1. Paul White — New Building Inspector.

Mr. Sullivan stated the Town has brought on Paul White as the new Building Inspector,
as well as a Plumbing Inspector & an Electrical Inspector. He stated the Town is
speaking to Town Counsel re: advise relative to the department. He stated the
department is running, but things may get back-logged for a time.

Mr. Cammarano asked if Mr. Jay Collins is still present helping in the department. Mr.
Sullivan stated Mr. Collins is finishing up & wrapping up his time helping out the
department. He stated Mr. Collins’ help was a short-term thing,

Mr. Cammarano asked if the Plumbing & Electrical Inspectors are part time. Mr.
Sullivan stated they are part time. He stated Mr. White is full time & is licensed &
certified. He stated the Town is not looking to fill any other positions in this department

presently.

V1. LIAISON REPORTS

A. Quinn Bill Committee.

Mr. Trudell stated it is almost becoming unworkable to get a meeting scheduled for this
committee. Ms. Bronk noted how important this matter is.

Mr. Trudell stated the Quinn Bill data is in hand. He stated the question is, what is
wanted from the committee. Ms. Bronk stated the question that needs to be answered is
how much the Quinn Bill is costing the Town. She stated the State has now stopped
contributing & the Town is picking up 100% of the cost. She stated the courts have
stated towns do not have to pay the State’s portion. She stated this matter needs to be
addressed & have it brought to the voters to ask them how they want the Town to move

forward. Discussion ensued.

Discussion ensued re: the history of the adoption of the Quinn Bill & what has
transpired. Discussion also ensued re: drafting a Warrant article for this matter & the

need to deal w/ this matter due to police contract issues.

Mr. Heath noted the educational incentives of the Quinn Bill are costing the Town
$365,000.

Discussion ensued re: gathering all the facts & bringing this matter to the public for
discussion. Mr. Trudell stated the FinCom can educate Town Meeting, but it is up to the
BOS to address this matter w/ the Town Administrator. He stated this issue has been







known for several years. He feels the BOS needs to address this matter w/ the Town
Administrator.

Mr. Heath stated part of the reason for the establishment of the Quinn Bill Committee is
to address what the best way to handle this issue is & discuss options. Brief discussion

ensued.

Mr. Cammarano asked if any part of the Quinn Bill in police contracts right now. Mr.
Trudell stated yes. Mr. Cammarano asked how this can be changed. Ms. Bronk feels this
is another job for the Quinn Bill Committee to find out. Mr. Cammarano asked if the
court ruling gives the right to change the contracts. Mr. Heath stated yes. He stated
whatever verbiage is in the Quinn Bill is in the police contracts, but w/ the court ruling, it
can be taken out. He stated Town Meeting made the original decision to fund the Quinn
Bill, so he feels Town Meeting needs to make a decision. He feels since no action is

being taken, a precedent is being set.

Mr. Trudell stated he will attempt to get a meeting scheduled for next Thursday.

B. WPCF.
C. School Committee.

Ms. Bronk stated the BOS have agreed w/ the School Committee on the two money
issues discussed at the last meeting.

D. Capital Planning.

Mr. Heath stated the Capital Planning Committee will be meeting this Friday. He stated
there is money in the Stabilization Fund for the Minot Forest Study, but this is not
moving forward, so there are suggestions for use of this money for capital items; namely
the High School roof, school transportation needs, & windows at the library.

E. Library.
F. Others.

VII. APPROVAL OF MEETING MINUTES: AUGUST 8,201

MOTION:  Mr. McDonald moved to approve the meeting minutes of August 8,
2012 as corrected. Mr. Heath seconded.

VOTE: Unanimous (6-0-0)

VIII. NEW BUSINESS

No new business was discussed.

IX. NEXT MEETING DATE & TIME







The next FinCom meeting will be held on September 5, 2012 at 6:30 P.M. in Room 225.

X. ADJOURNMENT

MOTION: A motion was made & seconded to adjourn the meeting at 7:50 P.M.

VOTE: Unanimous (6-0-0)

Respectfully submitted,

Kelly Barrassé, Transcriptionist

Date signed: ?/ / oZ// /X C
i /, (%5)

Attest: '}'é/a—tmﬂwt NQM?W

Donna Bronk, Chairman
WAREHAM FINANCE COMMITTEE

Date copy sent to Town Clerk: ?/ L’} /2
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